
You may recall we’ve been exploring Performance-Based Learning (PBL) in the CAFE Resources this semester.  Last 

month we took a look at assessments which support this model, and reviewed the importance of using authentic 

assessments.  An authentic assessment may be multifaceted and complex, thus making it a challenge to evaluate in 

an objective manner.  The use of rubrics is an effective way to manage authentic as well as other types of assess-

ments.  A rubric is a detailed guide that identifies specific expectations for an assessment by detailing criteria and 

level of quality.  Rubrics are beneficial for learners and instructors alike, and can be used to support learning and 

teaching in a variety of ways.   

For learners, rubrics can clarify an instructor’s expectations.  A rubric helps to define the desired performance and 

what it looks like, thus helping the learner to understand what is expected of them to perform well.  In essence, a well

-designed rubric answers that often-asked question “What do you want me to do on this assignment?”  With the ex-

pectations clearly delineated, learners do not have to spend their time worrying about what small details, like for-

matting, might impact their grade, or which piece of an assignment is worth the most points.  Instead, a well-

developed rubric can help students to focus their energy on developing the most essential pieces of an assessment.  

As students work toward the desired performance goal, they can monitor and assess their own progress by referring 

back to the rubric.  Further, rubrics can reduce learner anxiety, particularly about high-stakes assessments, because 

they understand how their work will be graded and can thus make critical decisions about how to demonstrate their 

best effort.  Finally, the detailed feedback provided to learners through a rubric after an assessment can help learners 

to improve their future performance.  

For instructors, rubrics can clarify how they will assess a learner’s performance.   Creating a rubric can help an in-

structor to identify how they will determine which students have met an acceptable level of performance.  Thinking 

about what specific criteria will be evaluated and how important these criteria are in the big picture of a performance 

can cause an instructor to think mindfully about the skills and knowledge to be assessed, and to consider what exactly 

they are looking for in an acceptable or unacceptable performance.  In addition, rubrics can reduce time spent grading 

and increase consistency.  In the long-term, rubrics can help to identify trends in student strengths and weaknesses 

which can suggest adjustments to instruction.   

Developing an effective rubric can be a complex, time-consuming task, but it is worth the effort.  Good rubrics can be 

used repeatedly and are often refined through continued use.  There are plenty of ready-made rubrics to use as a 

starting point in the development of any rubric, but it is important to personalize any rubric to best meet the needs of 

the specific assessment for which it will be used.  There are online rubrics generators, such as the well-known Ru-

bistar, as well as many good resources, such as those listed below, for further information about rubrics: 

Should You be Using Rubrics? 

Exploring the Advantages of Rubrics 

How to Create and Use Rubrics 

Additional resources about performance-based learning, assessment, and rubrics are located in the CAFE.  Set a date 

in the New Year to visit the CAFE to peruse the materials stored there, or to work with curriculum designers from Op-

erations, Curriculum, and Assessment.  To schedule an appointment contact: instruction@schoolcraft.edu or (734) 462

-4419. 

Schedule a time to meet with a curriculum designer in the CAFE (Grote 100). 
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Schoolcraft College  18600 Haggerty Rd.   Grote Center, Rm. 100  Livonia, Michigan 48152  734-462-4451 

CAFE Resources 

http://rubistar.4teachers.org/index.php
http://rubistar.4teachers.org/index.php
https://www.facultyfocus.com/articles/teaching-and-learning/should-you-be-using-rubrics/
https://www.facultyfocus.com/articles/teaching-professor-blog/exploring-the-advantages-of-rubrics/
https://www.weareteachers.com/wp-content/uploads/ASCD-3-Book-Sample-HowtoCreateandUseRubrics.pdf
mailto:instruction@schoolcraft.edu

