
Last month we reviewed some of the expectations and beliefs of college students regarding how they prefer to 
learn, such as a desire to work independently and have flexibility in the learning environment.  Other factors, internal 
to the learner, can also effect learning, such as a student’s grit and mindset.  This month we will explore learner mind-
sets, and next month we will take a look at student grit. 
 
Developmental psychologist, Dr. Carol Dweck of Stanford University, first introduced the idea that a learner’s attitudes 
and perceptions about their ability to learn has an impact on their motivation and achievement.  Specifically, her re-
search found that learners who believe they can develop their intelligence have a growth mindset and outperform 
learners who have a fixed mindset, or the belief that their intelligence cannot be changed (Dweck, 2015).   
 
Dweck emphasizes that “a growth mindset isn’t just about effort” (2015).  Learners with growth mindsets take respon-
sibility for their own learning, and share several key beliefs, including: 

Failure is part of the learning process 
Practice is more important than talent  
Challenge is an opportunity for growth 
Learning is a life-long process 

 
Below are some simple strategies to help students develop a growth mindset, and thus increase their likelihood of 
success: 

Introduce them to the idea that intelligence is not fixed. 
Share the benefits of maintaining a growth mindset. 
Provide multiple low-impact assignments so students can identify where more effort is needed without harming 

their final grade. 
Include activities and information to help students understand how they learn. 
Encourage students to reflect on their chosen learning strategies and try alternative ones, especially when they 

are struggling to learn. 
Provide prompt, detailed feedback which includes specific suggestions for improvement. 

 
For additional information about growth mindsets, including some short videos giving an overview of growth mind-
sets, and Power Points to share with your students, visit: https://academicaffairs.arizona.edu/growth-mindset 
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If you would like support with integrating some growth mindset ideas into your classes or with any other instructional 
issues, please make an appointment to talk with one of Schoolcraft’s curriculum designers: 
instruction@schoolcraft.edu or 732-462-4419 
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