
Last month we explored the Performance-Based Learning (PBL) model used at Schoolcraft College.  This model of 

instruction and assessment is based on learners being able to demonstrate they have achieved the necessary learn-

ing outcomes in a given course or program of study in order to be successful in future courses and careers. Faculty 

plays a key role in student success by providing a sequence of instructional activities which develop the students’ 

skills, knowledge, and attitudes in a logical and progressive manner. Developing these instructional activities takes 

careful planning, and in the PBL model it can helpful to begin instructional planning with the end in mind. That is, first 

consider what the students will need to do to demonstrate mastery of the content or skill, and then plan the lesson 

backward from there.  This type of lesson planning is often described as “backward design” and it includes the consid-

eration of  several key factors: 

 What course competencies, program outcomes, core abilities, or other external professional standards are the

focus of this instructional activity?

> What specific skills, knowledge, and attitudes do students need to acquire or practice?

 At what level of expertise (readiness) are students starting?

> What background knowledge and skills do they need to be successful in this instructional activity?

 How can the instruction lead the students from their current level of understanding to the next level?

> What information must be shared with the learners?

> What types of activities will engage the learners?

> How can students practice the intended learning?

 How will students demonstrate their achievement of the intended learning? (This should provide evidence that

the student has mastered the desired learning outcome in the most authentic way possible.)

> What types of assessments are best suited to determine mastery?

Next month we explore performance-based assessments.  In the meantime, you are encouraged to develop a new 

learning plan (or revise an existing one) using the backward design process.  This type of planning is further described 

in Integrating Excellence in Teaching and Learning, a resource you received at your new faculty orientation or can be 

downloaded from WebAdvisor.  Additional resources to guide your planning are noted below.  Finally, if you would 

like assistance with developing or revising a learning plan, contact the Curriculum Designers in Operations, Curriculum, 

and Assessment at instruction@schoolcraft.edu or (734)462-4419. 

Becoming a Better Teacher: Articles for New and Not-So-New Faculty 

Refresh Your Course Without (Too Much) Pain and Suffering 

Authentic Ways to Develop Performance-Based Activities 

Schedule a time to meet with a curriculum designer in the CAFE (Grote 100).
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Schoolcraft College  18600 Haggerty Rd.   Grote Center, Rm. 100  Livonia, Michigan 48152  734-462-4451 

CAFE Resources 

mailto:instruction@schoolcraft.edu
https://www.facultyfocus.com/articles/teaching-professor-blog/becoming-a-better-teacher-a-sampling-of-articles-for-new-and-not-so-new-faculty/?_hsenc=p2ANqtz--1jIMnzMxzxp5J8S4ZLnySaJI1ic8dFJnFQAUz4QR7U4hNleqX42WvQr3hoPMKCkY8O-vWOfARElaldiXAgEyBYAUSdg&_hsmi=25
https://www.facultyfocus.com/articles/course-design-ideas/refresh-your-course-without-too-much-pain-and-suffering/
https://www.thoughtco.com/ideas-for-performance-based-activities-7686

